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ORIGINAL BY U.S. MAIL

The Honorable Thomas J. Ridge

Secretary of Homeland Security

Naval Security Station

Nebraska and Massachusetts Avenues, NW
Washington, DC 20393

Dear Mr. Secretary:

As Chair of the Committee on Small Business and Entrepreneurship, I applaud the
Department of Homeland Security’s (DHS) commitment to small business and the efforts of
Mr. Kevin Boshears, Director for the Office of Small and Disadvantaged Business, to implement
a small business procurement program. The DHS is predicted to be one of the Federal
government’s largest buyers this fiscal year and your leadership and the actions your agency is
taking in this area to help small business will largely decide whether the Federal Government, as
a whole, achieves small business procurement goals.

I appreciate Mr. Boshears taking the time to meet recently with a representative of my
Small Business Committee to share highlights of the DHS small business procurement program.
I understand that this program goes beyond the basic approach and incorporates the idea of
“shared responsibility” to hold all DHS procurement personnel accountable. I was pleased to
learn that, within a short period of time, Mr. Boshears and his staff have taken a number of
actions to promote procurement opportunities at DHS for small business, including: a newly
launched procurement assistance website, participation in several small business conferences,
teaming up with the Small Business Administration on its National Matchmaking Tour,
establishment of a mentor-protege program, and the preparation and publication of a “Forecast of
Contract Opportunities for Fiscal Year 2004.”

The efforts of Mr. Boshears and his staff to make this policy a part of the agency’s
culture in support of its mission clearly demonstrate their dedication to including small business
in the DHS acquisition program and deserve special attention. I am confident the results of these
efforts will reflect positively on DHS to the benefit of small business.
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Thank you for your continued support of small business. Ilook forward to working with
you to ensure the results of these efforts provide much needed opportunities for small business to
compete for DHS procurements.




